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Strategic Alliances: Partnering Your Way To Success 





By forming strategic business partnerships with established businesses, technology entrepreneurs can gain access to financial, marketing, manufacturing, distribution, and customer support resources that would take years to develop on their own.  These resources can come at a fraction of the cost of traditional VC financing with minimal loss of control.





Dr. Gene Slowinski, of Rutgers Business School, will provide an overview of licensing and other forms of strategic alliances.  He will then present the Alliance Framework; a tool that entrepreneurs can use to identity partners, develop an approach document and structure their deal, in order to put together alliances that work. 


Once partners have been identified and business strategy has been developed, legal choices often shape the deal and may ultimately determine its success or failure.  David Duquette, Esq. will outline the most critical of these choices and propose a set of mechanisms for applying them in your business context. Learn how to protect your ownership, maximize the value of your intellectual property, assure proper execution of your business strategy, and optimally allocate and preserve the rewards of the alliance. 


The workshop will be delivered by:


David Duquette, Esq., Greenberg Traurig, LLP 


Randy Harmon, Co-Founder, Foundations Business Development Group.


Dr. Gene Slowinski, Director of Strategic Alliance Research at Rutgers Business School and a managing partner in the Alliance Management Group, a consulting firm devoted to the formation and management of strategic alliances.








Yes, I will attend the March 15th Morning Workshop ($25)





NAME:				           	         TITLE:





COMPANY:





ADDRESS:





CITY, STATE, ZIP:





PHONE                                                                     FAX:                                                         EMAIL:











SPACE IS LIMITED TO THE FIRST 50 PAID PARTICIPANTS


Please complete the form below, attach your check for $25 payable to VANJ and mail to:


VANJ,  c/o Trien Rosenberg, 177 Madison Avenue, Morristown, NJ 07962-1982. (Phone:973-267-4200, Ext. 193)








9:00 a.m. – 11:30 a.m.


The Headquarters Plaza Hotel


Morristown, NJ


(www.hqplazahotel.com)




















